Williamsburg Technology Committee

Wednesday, April 19, 2023 —12:00 PM

Meeting held via Zoom.

Present: David Martin (DM), Rich French (RF), Nick Caccamo (NC)
Absent: Collin Black (CB)

Guests: None

Opened Meeting at 12:05 PM

Minutes of previous meeting
Approved

New Server Upgrade

e Intermittent Problems

e Hardware issues are resolved.
Residual migration issues — Paragus states just a few loose ends left.
Budget is fine, as Paragus is not billing for many migration issues.

RFP for Support Consultant
e RFP submitted and many downloads.
e Expecting responses from four vendors

o Paragus

o Suzor

o Northeast Technologies
o Retrofit

e May interview two or more candidates.
e Submit recommendations to Selectmen on May 5

Town Hall First Floor wireless infrastructure
e Supply chain issues
e Paragus working on customer and will move their equipment to Williamsburg.
e Expect resolution in next 30 to 60 days.

Next meeting set for June 7, at 12:00 PM. The meeting will be virtual. Inviting candidates that may be
interested in joining the tech committee.

Meeting Adjourned 12:32 PM



